Project name: PS110 Brooklyn - Masonry Repairs

Design No. D020021

Address: 124 Monitor Street, Brooklyn, NY 11222

Schedule Update-01

General Contractors: ABC
Phone: 111-222-333
Address: XYZ

Acivity D

[Activity Name

Original |

Duration

-- 11-Sep-23A | 05-Jul-24 01-Dec23 05-Jul-24 -

Activity %]

Complete

Start [Finish

[LCate Sart

[Cate Finish |

Total
Floai

2023

2024

Sep I Oct I Nov l Dec

IFeb I Mar I Apr I May I Jun I

IAug

05-Jul: 24 D

B D020021-U002.1 Milestones 11-Sep-23A 05-Jul-24 01-Dec-23 05-Jul-24 — 05-Jul: 24 D
& A1000 Notice to Proceed (NTP) 0 100%  11-Sep-23A 01-Dec-23 ¢ Noﬁc;etoProcepd (NTP), 1-Sep-23A
@ A1010 Substantial Completion 0 0% 05-Jun-24* 05-Jun-24 1 ‘ ‘ ‘ _&'Gubst%nﬁal Oom?pleﬁm
= A1020 Final Completion 0 0% 05-Jul-24* 05-Jul-24 1 iﬁFinalolompl
g, D020021-U002.2 Pre-Construction 138 11-Sep23A  25Mar24  01-Dec23 30-May-24 A7 | ———————————— — é 5”Mé’r’2’4’bb’2’do;’1;’-ijd D22 ﬁfékbhé@cﬁbﬁ
= D020021-U002.2.1 Permits 108 11-Sep-23A 12-Feb-24 01-Dec-23 06-May-24 60 12-lj=eb-24,Dq20021-UQ022.1 PemiB
@ A1030 Obtain Permitfor Mobilization & Site preparation 80 50%  11-Sep-23A 29-Jan-24 01-Dec-23 30-Jan-24 1 Obftain éermitforl\/l?obilizaﬁon%&Site prv;?)ara jon
& A1040 Obtain PermitforAsbestos Abatementwork 80 50% 11-Sep-23A 29-Jan-24 11-Dec-23 07-Feb-24 7 g Obtain éermitforA'?sbestosAt;atement work
@ A1050 Obtain Permitfor General Construction work 80 50%  11-Sep-23A 29-Jan-24 26-Feb-24 22-Apr-24 60 g Obftain éermitforGieneraICogsﬁucﬁonv;od(
= A1060 Approval for Mobilization & Site preparation Permit 10 0% 29-Jan-24 12-Feb-24 30-Jan-24 12-Feb-24 o N +|:_| ) ’A;’)b’r&é’l fc&éMc&bin’zé’u’o}i & ’sité’;}ﬁ;éiéﬁdhﬁé}r}{l ”””””
= A1070 Approval forAsbestos Abatementwork Pemmit 10 0% 29-Jan-24 12-Feb-24 07-Feb-24 21-Feb-24 7 -PE:] ApprovalforAsbestos Abatementvs;ork ’ermit:
= A1080 Approval for General Construction work Permit 10 0% 29-Jan-24 12-Feb-24 22-Apr-24 06-May-24 60 *Eq ApprovalforGeneraI Oonstmchon work Perm%t
= D020021-U002.2.2 Sub-Contractor Buyouts 10 11-Sep-23A 12-Sep-23A  03-Jan-24 03-Jan-24 v 12-Sjep-23A, @20021-“0022.2 Sjub—Oontra(;t ‘ ‘ ‘
& A1090 BuyoutforAsbestos Abatement Sub-contractor 10 100%  11-Sep-23A 12-Sep-23A | 03-Jan-24 03-Jan-24 j Buy;)utforAsb;estosAba mentSut;-contracto?r
~ D020021-U002.2.3 Submittals Submission 50 11-Sep-23A  12-Feb-24 04-Dec-23 15-May-24 67 [ vpum— TISIESESSSS SR R - . 12-Feb -24, 0020021-u00223 sjbr}ilﬂéis’su’t;m]sébri ”””
& A1100 Prepare & SubmitSite safety plan 5 100%  11-Sep-23A 15-Sep-23A | 16-Jan-24 16-Jan-24 | Prépare&StjbmitSitesafety plan E E ‘ ‘
am A1110 P&S Submitials for Selective removals & demoliion 30 50% 11-Sep-23A 21-Dec-23 17-Jan-24 07-Feb-24 32 [ ] Pj&S Subm'j Is:iforiSeélecﬁve ren%ovals&dcjamoliﬁon
& A1120 P&S Submitials forAsbestos abatement 30 50% 11-Sep-23A 21-Dec-23 03-Jan-24 24-Jan-24 22 ] Pj&S Sumels.ifor:Asbestos abajtement
& A1140 P&S Submittals for Chain-link fences & gates 50 50% 11-Sep-23A 08-Jan-24 14-Feb-24 20-Mar-24 52 :_| P&S éubémﬂtglsforCham I|nkfences&gates
& A1150 P&S Submitials for Unitmasonry 50 30%| 11-Sep-23A | 22-Jan-24 04-Dec23 24-Jan-24 - — "’ngié;’éhfta’r{ni&élé’fb}Uri[th%é’sbh’r’y ””””””””” ”””””””
& A1160 P&S Submittals for Masonry restoration 50 100%  11-Sep-23A 24-Oct23A 01-Mar-24 01-Mar-24 nittal foerasor ryresjt( raiioni
&= A170 P&S Submittals for Caststone 50 100%  11-Sep-23A 24-Oct23A 08-May-24 08-May-24 ittal forC.jaststone E E
&= A1180 P&S Submittals for Cold fluid-applied resin roofing — flashing 50 100%  11-Sep-23A 24-Oct23A 07-Mar-24 07-Mar-24 ittal forOj)ld fIJ|d-ap;jI|ein reisinj roofing—fj]ashing
& A1190 P&S Submittals for Flashing and sheetmetal 50 0% 11-Sep-23A 12-Feb-24 07-Dec-23 16-Feb-24 5 _é F;’&S Submittals for Flashing and sheetmetal
&= A1200 P&S Submitials for Jointsealers 50 100% | 11-Sep-23A | 24-Oct23A | 15-May-24 15-May-24 | [ E— ol for Jq mts-e’a’lé}s’,f ”””””” ””””””””””””””””””””””””
& A1210 P&S Submittals for Thresholds, weatherstripping and seals 50 0% 11-Sep-23A 12-Feb-24 01-Feb-24 11-Apr-24 43 _é F;’&S Submﬂtajls for Thresholds, wg ajlhersm'ppijng apd seejlls
a A1220 P&S Submittals for Furing and lathing 50 0% 11-Sep-23A 12-Feb-24 18-Jan-24 28-Mar-24 33 _é F;’&S SubmmajlsforFumng and lathing
& A1230 P&S Submittals for Plaster 50 100%  11-Sep-23A 24-Oct23A 22-Apr-24 22-Apr-24 iﬂalr foeraste E E
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 10f 5 Data Date: 12-01-2023

I Actual Work

I Criical Remaining Work ==y s,mmary




Project name: PS110 Brooklyn - Masonry Repairs Schedule Update-01 General Contractors: ABC
Design No. D020021 Phone: 111-222-333
Address: 124 Monitor Street, Brooklyn, NY 11222 Address: XYZ
Activity ID Activity Name Original Activity % | Start Finish Late Start Late Finish Total 2023 2024
Sl Complete e Sep | Oct Nov Dec Jan I Feb I Mar I Apr I May | Jun I Jul IAug
& A1240 P&S Submittals for Graffiti resistant coatings 50 100%  11-Sep-23A 24-Oct23A 19-Apr-24 19-Apr-24 ‘ ?&SS b ittalkforGTaffiﬁ resista 1tcoaﬂngs ‘ ‘ ‘
& A1250 P&S Submitals for Painting 50 0% 11-Sep-23A | 12-Feb24 | 23-Jan-24 02-Apr-24 e — ——— j’j"Fi»&’s”s’dtihﬁ&éis’f’cirﬁéiriﬁrig ”””””””””””””””
= D020021-U002.2.4 Submittal Approvals 128 25-Oct23A 12-Mar-24 16-Jan-24 15-May-24 47 ‘ 124 Mar 24, D020021-U(IJ022 i Sut%mittalAppjrovaIs
= A1260 Review & Approve Site safety plan 20 0% 01-Dec-23 29-Dec-23 16-Jan-24 12-Feb-24 31 !___Rie_'l_e_vyg \pé)rO\iJeSﬁesafetyplan ‘ ‘
= A1270 R&A Submitials for Selective removals & demolition 20 0% | 21-Dec-23 22-Jan-24 07-Feb-24 06-Mar-24 32 Bt _ _i@yﬁ)@lttalsforSelectve rer';wovals& it;mo jion
= A1280 R&A Submittals for Asbestos abatement 20 0% 21-Dec23 22-Jan-24 24-Jan-24 21-Feb-24 22 | ‘ é)r%r;lttalsfprAsbestosabatement ‘ ‘
= A1300 R&A Submitals for Chain-link fences & gates 20 0% 08-Jan-24 05Feb24 | 20-Mar-24 17-Apr-24 52 ””””””””” '>| _L}”R&Jf&fsub’miﬁélé’fb}éﬁéiﬁ i.hk’fé’riééé&gé’té’s ”””””””””
= A1310 R&A Submittals for Unitmasonry 20 0%  22-Jan-24 20-Feb-24 24-Jan-24 21-Feb-24 2 | : _!E ER&ASiu m%ttalsforUn}itmasonry%
& A1320 R&A Submittals for Masonry resforation 20 100%  25-Oct-23A 01-Nov-23A  01-Mar-24 01-Mar-24 mSu )mittalsfoéMasonry rastcrahér%\ E ‘ ‘ ‘
&= A1330 R&A Submittals for Caststone 20 100%  25-Oct23A 01-Nov-23A | 08-May-24 08-May-24 mSU )mittalsfoﬁCaststorej
& A1340 R&A Submittals for Cold fluid-applied resin roofing flashing 20 100% 25-Oct-23A 01-Nov-23A  07-Mar-24 07-Mar-24 mSU )mittalsfoerold ﬂuic-j:;]ppliedirgiasm roén‘lngflashlng
= A1350 R&A Submitals for Flashing and sheetmetal 20 0% 12-Feb-24 12-Mar-24 16-Feb-24 18-Mar-24 5[ ) ”””” * ””” fh&b{éhbﬁ&él&f&hé’siir}g’é%d’s’riééir}ét’a’ﬂ ”””
& A1360 R&ASubmittals for Jointsealers 20 100%  25-Oct-23A 01-Nov-23A 15-May-24 15-May-24 mSU )mittalsfoéJointsealeﬁzrs E E E
= A1370 R&A Submittals for Thresholds, weatherstripping and seals 20 0% 12-Feb-24 12-Mar-24 11-Apr-24 09-May-24 43 b i i_! ER&A;SubmittaljsforThre tjwolds,weajthersﬁppir@ anc
= A1380 R&A Submittals for Furring and lathing 20 0% | 12-Feb-24 12-Mar-24 28-Mar-24 25-Apr-24 33 -> _! ER&ASubmittaIsforFun'i[gan Iaihirng ‘
&= A1390 R&A Submittals for Plaster 20 100%  25-Oct23A 01-Nov-23A | 22-Apr-24 22-Apr-24 mSU )mittalsforiPlaster ‘ ‘ ‘ ‘
= A1400 R&A Submitals for Graffit resistant coatings 20 100% | 25-Oct23A  01-Nov-23A | 19-Apr24 19-Apr24 | | f"";@éuihﬁ&éis’f’dr’é}éﬁiﬁ fasjiéfémfécfbéiﬁj gs ”””””””””””””””””””””””””””””
= A1410 R&A Submittals for Painting 20 0%  12-Feb-24 12-Mar-24 02-Apr-24 30-Apr-24 36 kg i i_! ER&P;SubmiﬂaljsforPainﬁr%g
... D020021-U002.2.5 Procurements 80 01-Dec-23 25-Mar-24 21-Feb-24 30-May-24 47 ﬁ;;; 525-Mar-243f,D02002 1:-U0 )22.53 Procuren%nenis
= A1420 Fab/Del for Chain-link fences & gates 20 0%  05-Feb-24 05-Mar-24 17-Apr-24 15-May-24 52 -'1 i i : _5at3/DelforCha|n ||nkfences&§ates
= A1430 Fab/Del for Unitmasonry 10 0%  20-Feb-24 05-Mar-24 21-Feb-24 06-Mar-24 2 *[i:';;] FiathglforUnitmasonry
&= A1440 Fab/Del for Masonry restoration 10 0% 01-Dec-23 14-Dec23  01-Mar24 15-Mar-24 64 § _r|aho| ”””””
= A1450 Fab/Del for Caststone 10 0%/ 01-Dec-23 14-Dec-23 08-May-24 22-May-24 112
= A1460 Fab/Del for Cold fluid-applied resin roofing 10 0%  01-Dec-23 14-Dec-23 07-Mar-24 21-Mar-24 68
= A1470 Fab/Del for Flashing and sheet metal 10 0%  12-Mar-24 25-Mar-24 18-Mar-24 01-Apr24 5 sheet%meiml
= A1480 Fab/Del for Jointsealers 10 0%  01-Dec-23 14-Dec-23 15-May-24 30-May-24 117
= A1490 Fab/Del for Thresholds, weatherstripping and seals 10 0% 12-Mar-24 25Mar24  09-May-24 23-May-24 43 . gFab/DelforThres'hci(jé,"éé’u’né}éﬁpbhg’éh}j’éé
= A1500 Fab/Del for Fuming and lathing 10 0%  12-Mar-24 25-Mar-24 25-Apr24 09-May-24 33 H i'Fab/DeIforFumnlgand Ialhmg
= A1510 Fab/Del for Plaster 10 0%/ 01-Dec-23 14-Dec-23 22-Apr-24 06-May-24 100 -':[__I:_a_g/_tggl_fp_r_Fjlg_T_te 1
: : : : i : :
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 2 of 5 Data Date: 12-01-2023

I Actual Work I Criical Remaining Work ==y s,mmary




Project name: PS110 Brooklyn - Masonry Repairs

Design No. D020021

Address: 124 Monitor Street, Brooklyn, NY 11222

Schedule Update-01

General Contractors:

Phone: 111-222-333
Address: XYZ

ABC

Activity D Actvity Name Original| _ Activity %] Start Finish Late Start LateFinish | Totl 2023 2024
Sl Complete e Sep I Oct | Nov Dec Jan | Feb | Mar l Apr J May | Jun I Jul IAug
= A1520 Fab/Del for Graffiti resistantcoatings 10 0% 01-Dec-23 14-Dec-23 19-Apr-24 03-May-24 99 ‘ ‘ L':|___F_qb/_l:}gl_f_o_r_G_[a_‘f|ﬁ:r_e_sI§ta t_cbatlng$ ______ 1 1 1
= A1530 Fab/Del for Painting 10 0% 12-Mar-24 25-Mar-24 30-Apr-24 14-May-24 36 3 [—E :q ' :
g, D020021-U002.3 Construction 81 12-Feb-24 05-Jun-24 13-Feb-24 05-Jun-24 oy D5-Jun-24 Db’z’o’déi’(
s D020021-U002.3.6 Mobilization & Site Preparation 20 12-Feb-24 12-Mar-24 13-Feb-24 14-May-24 46 3235 Mobilizaion &Site F
= A1540 Mobilize on site 5 0% 12-Feb-24 20-Feb-24 13-Feb-24 20-Feb-24 1

— D020021-U002.3.6.2 EastElevation

= A2350 Installation of temp fences - East Elevation

= A2355

= A2365

&= A2220

= A2375

— D020021-U002.3.64 South Elevation

= A2315 Installation of temp fences - South Elevation

&= A2320

— D020021-U002.3.5.6 Asbestos Abatement (Allfloors)

= A2070 Wall plaster repair work

&= A2080
&= A2090

&= A2100

= D020021-U002.3.5.5 4th Floor

= A2180 Plaster repair at Ceiling

&= A2190

&= A2200

— D020021-U002.3.54 3rd Floor

Installation of sidewalk sheds - EastElevation

Installation of Scaffoldings - EastElevation

= A2215 Installation of temp fences - WestElevation

Installation of sidewalk sheds - West Elevation

Installation of Scaffoldings - West Elevation

Installation of sidewalk sheds - South Elevation

E D020021-U002.3.5 Interior Repairs

Ceiling plaster repairwork
Wall plaster (Painting & Surface preparation)

Ceiling plaster (Painting & Surface preparation)

Replace GWB atSloped ceiling

Painting atCeilings & Walls

-- 12-Feb-24 04-Mar-24 13-Feb-24 04-Mar-24 -

8

-- 12-Feb-24 20-Feb-24 21-Mar-24 28-Mar-24 -

20-Feb-24

-- 12-Feb-24 12-Mar-24 14-Mar-24 11-Apr-24 -I

10

-- 12-Feb-24 27-Feb-24 30-Apr-24 14-May-24 -

44

-- 20-Feb-24 01-Mar-24 21-Feb-24 04-Mar-24 -

2

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

12-Feb-24

15-Feb-24

21-Feb-24

12-Feb-24

12-Feb-24

20-Feb-24

27-Feb-24

12-Feb-24

20-Feb-24

20-Feb-24

20-Feb-24

22-Feb-24

26-Feb-24

28-Feb-24

15-Feb-24 13-Feb-24
21-Feb-24 16-Feb-24
04-Mar-24 21-Feb-24

21-Mar-24

20-Feb-24 14-Mar-24
27-Feb-24 21-Mar-24
12-Mar-24 28-Mar-24

20-Feb-24 30-Apr-24
27-Feb-24 07-May-24
19-Apr-24 21-Feb-24

22-Feb-24 21-Feb-24
26-Feb-24 23-Feb-24
28-Feb-24 27-Feb-24
01-Mar-24 29-Feb-24

-- 01-Mar-24 03-Apr-24 06-May-24

4

0%

0%

0%

01-Mar-24

25-Mar-24

28-Mar-24

06-Mar-24 06-May-24
28-Mar-24 09-May-24
03-Apr-24 14-May-24

- 28-Mar-24 08-Apr-24 15-May-24

15-Feb-24
21-Feb-24 1
04-Mar-24 1

28-Mar-24

21-Mar-24
28-Mar-24 23
11-Apr-24 23

07-May-24 56
14-May-24 56
05-Jun-24 33

23-Feb-24
27-Feb-24 2
29-Feb-24 2
04-Mar-24 2
20-May-24 -
09-May-24

14-May-24 33
20-May-24 33

23-May-24

D020021 -u002 36
dftemp f:ences l\'lor

_Ievaiion

_ast Ellevauon

3 Nofth Elevatig

fWestEIe\Zaﬁor

th Elevato

5.6 |Asbestos

1002355

EastEle

Elevaﬁon

ation:

B.1 Westh

lest Elevat
South Elev
vaﬁoh

021 -U002

=parahon)

preparaﬁ

ceiling

-U002.35

ation !

Flevation

pn

htion !

35 Interior

Abatement|

4th Floor

4 3rd:Floor

= Actual Level of Effort
I Actual Work

[ Remaining Work * @ Milestone
I Criical Remaining Work ==y s,mmary
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Data Date: 12-01-2023




Project name: PS110 Brooklyn - Masonry Repairs
Design No. D020021
Address: 124 Monitor Street, Brooklyn, NY 11222

Schedule Update-01

Phone: 111-222-333
Address: XYZ

General Contractors: ABC

Activity ID Activity Name Original Activity % | Start Finish Late Start Late Finish Total 2023 2024
Sl Complete e Sep I Oct I Nov Dec Jan [ Feb | Mar | Apr J May | Jun I Jul IAug
‘ = A2160 Plaster repair atwalls 3 0% 28-Mar-24 02-Apr-24 15-May-24 20-May-24 34 ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ = A2170 Painting atCeilings & Walls 3 0% | 03-Apr-24 08-Apr-24 20-May-24 23-May-24 33 Walljs
- D020021-U002.3.5.3 2nd Floor -- 20-May-24 29-May-24 -I 1-u00?2.3. 5.3 2n§d Flo
’W Plaster repair atwalls 3 0% 02-Apr24  05-Apr24  20-May24  23-May24 34| stertepaitafwalls| | 1|
‘ = A2150 Painting atCeilings & Walls 3 0%  08-Apr-24 11-Apr-24 23-May-24 29-May-24 33 ;irj)ﬁiwg at: iI%ngs&Wa?lIs
- D020021-U002:352 1stFloor -- 23-May-24 31-May-24 - ?Q-;ikpr-zlii,[x;zoczmuéoz. 52 1?stFIc
’W Plaster repair atwalls ——O%WWWW; I%asﬁteirrepaiiratﬁwalls ‘ ‘
‘ = A2130 Painting atCeilings & Walls 3 0% | 11-Apr-24 16-Apr-24 29-May-24 31-May-24 33 P :;tc,e;ilings&V\lialls
- D020021-U002:35.1 Cellar --- ”””””””””””””” oinpr 44 |poac 021- Udofzééifbé’ué
’W Painting on Masonry wall ——O%WWWW; )nryvs:/all
o D020021 -U002.3.3 Masonry Restoration 59 04-Mar-24 23-May-24 04-Mar-24 30-May-24 4 ay—24§, DO 20021§-U00‘
A2260 Remove & replace new facebrick masonry & windowseal 5 0% 06-Mar-24 13-Mar-24 06-Mar-24 13-Mar-24 o fééé’thi:k’m’a{s’c’) hry & (Nir}dé
= A2270 Remove existing leader pipes 2 0% 13-Mar-24 15-Mar-24 13-Mar-24 15-Mar-24 1 rpipes ‘
= A2280 Brick repointing 2 0% | 15-Mar-24 18-Mar-24 15-Mar-24 19-Mar-24 1
= A2300 Reinstall existing leader pipes 2 0% 19-Mar-24 20-Mar-24 19-Mar-24 21-Mar-24 1 erpipes
= A2310 Install new door threshold & weather stripping at Door perimeter 2 0%  25-Mar-24 27-Mar-24 23-May-24 28-May-24 43 =sho| & wéathe rshp;;ing g
- D020021-U002:33:3 North Elevation --- ”””””””””””””” 5?(5’2’1’-0(5653 3. ’kat}w”Eié{
’.:AT Perform Abatementwork 2 0% 27Mar24  29-Mar24  28Mar24  O1-Apr24 1 Perfor'mAbatemethork
‘ = A1940 Replace Resin based ledge flashing including sill replacement 2 0%  29-Mar-24 02-Apr-24 01-Apr-24 03-Apr-24 1 ReplacjeiResm based edgejﬂasr ing injcludir
‘ = A1950 Remove & replace new facebrick masonry 3 0%  02-Apr-24 05-Apr-24 03-Apr-24 08-Apr-24 1 wfacjebri(kmasjonry
~  D020021-U002:33.1 West Elevation -- 08-May-24 [ 11-Apr-24 30-May-24 -I 1,D02?0021-U00§2.3.3.
’W Perform Abatementwork 2 0% 10-Apr24  12-Apr24  M-Apr24  15Apr24 1| L twork ||
‘ = A1790 Remove & replace newfacebrick masonry 5 0%  12-Apr-24 19-Apr-24 15-Apr-24 22-Apr-24 1 E ,ene\;vfacebricl% masy
‘ = A1800 Remove existing leader pipes 2 0% 19-Apr-24 23-Apr-24 22-Apr-24 24-Apr-24 1 E a)j(isﬁng Ieadjerp pes
‘ = A1810 Brick repointing 3 0%  23-Apr-24 26-Apr-24 24-Apr-24 29-Apr-24 1 E ojinﬁng
‘ = A1820 Reinstall existing leader pipes 2 0%  26-Apr-24 30-Apr-24 29-Apr-24 01-May-24 1 E It exiging Ieiade pipes:
‘ = A1830 Provide concrete patching atcheek wall 2 0% 30-Apr-24 02May24 | 01-May-24 03-May-24 T e ”””””” ;r’e’té’p}éiér hgéi(;héé
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 4 of 5 Data Date: 12-01-2023

I Actual Work I Criical Remaining Work ==y s,mmary




Project name: PS110 Brooklyn - Masonry Repairs
Design No. D020021
Address: 124 Monitor Street, Brooklyn, NY 11222

Schedule Update-01

General Contractors: ABC

Phone: 111-222-333
Address: XYZ

Activity ID Activity Name Original Activity % | Start Finish Late Start Late Finish Total 2023 2024

Sl Complete e Sep I Oct I Nov Dec Jan [ Feb [ Mar | Apri May | Jun IAug
‘ = A1850 Provide Anti graffiti coating on walls 2 0%  02-May-24 06-May-24 03-May-24 07-May-24 1 ‘ ‘ ‘ ‘ ‘ i ‘ " t Pr?v dieAriﬁ gra : ffi Thng onwa
‘ = A1860 Install newdoor threshold & weather stripping atDoor perimeter 2 0%  06-May-24 08-May-24 28-May-24 30-May-24 15 E -Hq___lr]:stdlline doorﬂwre hold &wee

1 o e ‘ ‘
-- 13-May-24 23-May-24 14-May-24 24-May-24 - Fiv 2?3—May—24§,D020021§-U00‘

T2 % 13May24  15May24  14May24  16May2d 1 i ipbiom Abatémetho%
‘ = A1960 Remove & replace new facebrick masonry 4 0% 15-May-24 21-May24  16-May-24 22-May-24 T [ [ ’ ”””” E[ ’ ’R?’ér{{c\}é & Eé;ilgdé hé’;&i‘éi:;
‘ = A1970 Provide Anti graffiti coating on walls 2 0% 21-May-24 23-May-24 22-May-24 24-May-24 1 E |:E| I;"rov deAnﬁ grdffi oo%ﬁng |
I". 49 21-Mar-24 29-May-24 21-Mar-24 30-May-24 1 29 May—§24,l:0200?21-U(

-- 21-Mar-24 27-Mar-24 21-Mar-24 28-Mar-24 -

-- 05-Apr-24 10-Apr-24 08-Apr-24 11-Apr-24 -

0% 21-Mar-24 27-Mar-24 21-Mar-24

28-Mar-24

127-Mar-p P1-Uq02.342 HastElevatic

4 Install ngw [esin paised nf embﬁane ining étgut

1wW 10-Bp-24, Pa2002 -uoozaz 3 North El

0%  05-Apr-24 10-Apr-24 08-Apr-24 11-Apr-24 __Irjgt_aill he: resnj based mgmb fane Iiping 2
-- 06-May-24 13-May-24 07-May-24 14-May-24 - -lj\/lay—24,D(§)20C21-U(?302.3.
——O%WWWW; t%ll newresi?n based mﬁembl
-- 23-May-24 29-May-24 24-May-24 30-May-24 - 29 May—§24,l:0200321-U(
Wm——mmmmm¥ ””””””””””””””””””””””””””””””””””” ] ‘in ’t’a’u’rié{/v’ Eés.h’t;é’séa’ m
D020021-U002 3.7 Sitework 49 27-Mar-24 05-Jun-24 09-May-24 05-Jun-24 1 5-\Juriw-24 D020§021-l
= A2015 Excavation forfence posts 2 0% 27-Mar-24 29-Mar-24 09-May-24 13-May-24 31 E Excavaﬁjon forfencje popts ‘ ‘
= A2020 Install new concrete footing curb forfence 2 0%  29-Mar-24 02-Apr-24 13-May-24 15-May-24 31 : Install niewcorcralie fo ﬁngcjurbforfenjce
= A2030 Replace chainlink fence & gates 5 0%  02-Apr-24 09-Apr-24 15-May-24 22-May-24 31 Repléce ch aidlijnk fgnce & gatgs
= A2040 Resetexisting Coping stone 2 0% 09-Apr-24 11-Apr-24 22-May-24 24-May-24 o ey Ré’sé’téhéur}g’(j’:{)b’i ngsone | 1|
= A2050 Remove & Reinstall benches 3 0% 11-Apr-24 16-Apr-24 24-May-24 30-May-24 31 __R_ér_rlg\_/(_e_& R:jains Il ber%ches
= A2060 Replace Jointsealantthroughoutthe building perimeter 5 0%  29-May-24 05-Jun-24 30-May-24 05-Jun-24 1 "Ij—;T;eplace Jg intse%alanti
B D020021-U002.4 Closeouts 30 05-Jun-24 05-Jul-24 06-Jun-24 05-Jul-24 1 — 5-Ju|%24,D
= A1740 Pre-Final Inspection 5 0%  05-Jun-24 10-Jun-24 06-Jun-24 10-Jun-24 1 Pre-l*i’inal Inspejcﬁon
= A1750 Punchlist 10 0% 10-Jun-24 20-Jun-24 | 11-Jun-24 20-Jun-24 T [ . ﬁdr]éwhéf ””””
@ A1760 Final Inspection 4 0%  20-Jun-24 24-Jun-24 21-Jun-24 24-Jun-24 1 iFinaI Insp%cﬁon
= A1770 Demobilization/Final Cleanups 10 0%  24-Jun-24 04-Jul-24 25-Jun-24 04-Jul-24 1 Demol%ilizaﬁw
= A1780 Agency Signoff 1 0%  04-Jul-24 05-Jul-24* 05-Jul-24 05-Jul-24 1 Agencjy Sigl
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 5 0of 5 Data Date: 12-01-2023
I Actual Work I Criical Remaining Work ==y s,mmary




