Project name: PS110 Brooklyn - Masonry Repairs Baseline Schedule General Contractors: ABC
Design No. D020021 Phone: 111-222-333
Address: 124 Monitor Street, Brooklyn, NY 11222 Address: XYZ
Activity D [Activity Name Original| _ Actvity %] Start [Finish [Late Start [Late Finish | Total 2023 2024
Buraton/ S Complete e Sep I Oct I Nov I Dec I Feb I Mar I Apr I May I Jun I Jul Aug
g, D020021-BL00.1 Milestones 26 11Sep23  02Juk24  11Sep23  05Wul24 3| "—' 02-Jul 24 D
= A1000 Notice to Proceed (NTP) 0 0% | 11-Sep-23* 11-Sep-23 o] 9 INohcetoProceed (NTP), 11 -Sep- 23*
@ A1010 Substantial Completion 0 0% 03-Jun-24* 06-Jun-24 3 E _?"Gubsta%nﬁal Oomp%leﬁo
= A1020 Final Completion 0 0% 02-Jul-24* 05-Jul-24 3 ‘ ‘ ‘ jO'FinaIch)mpl
g, D020021-BL00.2 Pre-Construction 100 11-Sep-23 01Feb-24  13Sep-23 30-May-24 83 —'—v ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ di’#éb’éit’ D020021-BL002Pre-Consh'uctﬁon
= D020021-BL00.2.1 Permits 90 11-Sep-23 18-Jan-24 13-Sep-23 06-May-24 76 — 18—Jan-24,D020021-BL002.1 Permits ‘
= A1030 Obtain Permitfor Mobilization & Site preparation 80 0% 11-Sep-23 04-Jan-24 13-Sep-23 09-Jan-24 3™ ? _J Obftain PermltforMoblllzahon&Sltepreparauor
= A1040 Obtain PermitforAsbestos Abatementwork 80 0% 11-Sep-23 04-Jan-24 20-Sep-23 16-Jan-24 8 ™ i _J Obtain:PermitforAsbestosAbatementwork
= A1050 Obtain Permitfor General Construction work 80 0% 11-Sep-23 04-Jan-24 28-Dec-23 22-Apr-24 76 ™ i _J Obftain PermltforGeneraIConsﬁuchonwod(
= A1060 Approval for Mobilization & Site preparation Permit 10 0% 05-Jan-24 18-Jan-24 09-Jan-24 23-Jan-24 3| ””””””””””””””””””” ;@"Abbb&éif&ﬁMEb.iﬁéﬁbH&’éitéfpir’éhéééﬁd }j?;énnit ”””””””””
= A1070 Approval forAsbestos Abatementwork Pemmit 10 0%  05-Jan-24 18-Jan-24 16-Jan-24 30-Jan-24 8 E -PE:] ApprovalforAsbestosAbatementwod(Pe 'n%nit
= A1080 Approval for General Construction work Permit 10 0%  05-Jan-24 18-Jan-24 22-Apr-24 06-May-24 76 E *Eq_ ApprovalforGeneraI Oonstuctonwod(Perréwit
' D020021-BL00.2.2 Sub-Contractor Buyouts 10 11-Sep-23 22-Sep-23 19-Oct-23 02-Nov-23 28 * 22 -Sep- 23 D020021-BL0022 Sub-C?ontxactorBuyouis
= A1090 BuyoutforAsbestos Abatement Sub-contractor 10 0% 11-Sep-23 22-Sep-23 19-Oct23 02-Nov-23 28 | E BuyoutforAsbestosAbatementSut-cfpntr%ajctor
~ D020021-BL00.2.3 Submittals Submission 50 11-Sep-23 20-Nov-23 05-Oct23 03-Apr-24 03[ Y ——— ’2’0’ Nov-23 bb;b’(:)’éii:éLb’dé’é’éub’mi&élé’s’ub’rfuis’élbh ”””””””””””””
= A1100 Prepare & SubmitSite safety plan 5 0% 11-Sep-23 15-Sep-23 01-Dec-23 08-Dec-23 58 -';I Préepare&Su%bmitSitesgfetyplan3 E E:
= A1110 P&S Submitials for Selective removals & demoliion 30 0% 11-Sep-23 23-Oct23 17-Nov-23 03-Jan-24 49 [ ‘ —] I?D&S SubmiiﬂalsforSeilecnv% rer%novals&d(jemoliﬁon
= A1120 P&S Submittals forAsbestos abatement 30 0% | 25-Sep-23 06-Nov-23 02-Nov-23 15-Dec-23 28 *::J P&SSubmﬂtalsfor stiestcésabatemént
= A1140 P&S Submittals for Chain-link fences & gates 50 0% 11-Sep-23 20-Nov-23 22-Dec-23 06-Mar-24 73|™ : —] P&SSubmlltaI fqerhaln ||nkfences&gates
= A1150 P&S Submitials for Unitmasonry 50 0% 11-Sep-23 20-Nov-23 05-Oct23 18-Dec-23 Te) o — — — ;;"’F?&’s’éhb’rhi&é{ ’fd’rUri{th%é’sbh’r’y ””””””””””””””””””””””””
= A1160 P&S Submittals for Masonry restoration 50 0% 11-Sep-23 20-Nov-23 18-Oct-23 29-Dec-23 27 ™ ] FT&SSubmi}tal fqrM?isonryrest(‘)raﬁon
= A1170 P&S Submitials for Caststone 50 0% 11-Sep-23 20-Nov-23 16-Jan-24 27-Mar-24 88 [ ] Pj&SSubmijltal fqirCaijststone
= A1180 P&S Submittals for Cold fluid-applied resin roofing — flashing 50 0% 11-Sep-23 20-Nov-23 25-Oct23 08-Jan-24 32 |*™ ] Pj&S Submijnal fqirCciljd fluid-ap;j)Iied resin rjoofing—ﬂ%shing
= A1190 P&S Submittals for Flashing and sheetmetal 50 0% 11-Sep-23 20-Nov-23 03-Nov-23 17-Jan-24 39 ™ ] Pi&SSubmi:ltaI fq:rFIe;:Shingandisheetmelél
= A1200 P&S Submitials for Jointsealers 50 0% 11-Sep-23 20-Nov-23 23-Jan-24 03-Apr-24 o3fe—— —1— ;;"’F?&’s’éhb’rhi&é{ ’fd’r’Jb}hiéééiér’s’ ””””””””””””””””””””””””
= A1210 P&S Submittals for Thresholds, weatherstripping and seals 50 0% 11-Sep-23 20-Nov-23 17-Jan-24 28-Mar-24 89 ™ ] FT&SSubmi}tal fquhir:eshoIds,vyeamerSijpingandsjeals
= A1220 P&S Submittals for Furing and lathing 50 0% 11-Sep-23 20-Nov-23 03-Jan-24 14-Mar-24 79 ™ ] Pj&SSubmijltal fqirFuErj'ﬂngand Iajlhing
= A1230 P&S Submitials for Plaster 50 0% 11-Sep-23 20-Nov-23 28-Dec-23 11-Mar-24 76 [ ] Pj&SSubmijltal fqirPI%ster
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 10f 5 Data Date: 09-11-2023

I Actual Work
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Project name: PS110 Brooklyn - Masonry Repairs Baseline Schedule General Contractors: ABC
Design No. D020021 Phone: 111-222-333
Address: 124 Monitor Street, Brooklyn, NY 11222 Address: XYZ
Activity ID Activity Name Original Activity % | Start Finish Late Start Late Finish Total 2023 2024
Buraton/ S Complete e Sep Oct Nov Dec I Feb I Mar I Apr I May | Jun I Jul IAUQ
= A1240 P&S Submittals for Graffiti resistant coatings 50 0% 11-Sep-23 20-Nov-23 20-Dec-23 04-Mar-24 71 (™ ‘ ‘ ] P&SSubmittaI ferr‘affiﬁ resistaintcoaﬁngs‘ ‘ ‘ :
= A1250 P&S Submitals for Painting 50 0% 11-Sep-23 20-Nov-23 | 08-Jan-24 19-Mar-24 82— T ;;"ii&’s’éub’mi&é{’fa’rﬁalh’uh’gj ””””””””””””””””””””””””””””
m D020021-BL00.2.4 Submittal Approvals 75 18-Sep-23 04-Jan-24 08-Dec-23 15-May-24 93 — 04|-Jar:‘1:-24,D020?021-BL004?2.4 Subm%ttaIApprcv%aIs
= A1260 Review & Approve Site safety plan 30 0%  18-Sep-23 30-Oct-23 08-Dec-23 23-Jan-24 58| 1 R:e\_/l_e_vyéép_p_rp_v_ei §Jt§ saifetyié;lan ‘ ‘ ‘ ‘
= A1270 R&A Submitials for Selective removals & demolition 30 0% | 24-Oct-23 05-Dec-23 03-Jan-24 14-Feb-24 49 ‘ B L_E@A@yp_nwlﬁltallsflt;rSelectvé removals‘&demollh;m
= A1280 R&A Submitials for Asbestos abatement 30 0% | 07-Nov-23 19-Dec-23 15-Dec-23 30-Jan-24 28 >ubm|§allsforAsl;esbsabat‘ement ‘
= A1300 R&A Submitals for Chain-link fences & gates 30 0% 21-Nov-23 04-Jan-24 06-Mar-24 17-Apr-24 73| ‘ ﬁé&lAéﬁé;hi.&éiéféééh’élh’|iri|’<’féhi:é’s’&’g}éie’s’ ””””””””””
‘ ‘ P
= A1310 R&A Submittals for Unitmasonry 30 0% 21-Nov-23 04-Jan-24 18-Dec-23 31-Jan-24 19 *I:_:J Rc%tASil‘JéimlttalsforUmtmasDnry
‘ ‘ P
= A1320 R&A Submittals for Masonry resforation 30 0% 21-Nov-23 04-Jan-24 29-Dec-23 12-Feb-24 27 *I:_:J R%‘ASil‘JéimlttalsforMasonryrestorahon
‘ ‘ P
= A1330 R&A Submitials for Caststone 30 0% | 21-Nov-23 04-Jan-24 27-Mar-24 08-May-24 88 *I:_:J Rc%tASil‘JéimlttalsforCaststone
= A1340 R&A Submittals for Cold fluid-applied resin roofing flashing 30 0% 21-Nov-23 04-Jan-24 08-Jan-24 20-Feb-24 32 *I:_:J Rc%tASil‘JéimlttalsforCold ﬂwd-apphed resm roofngflashing
‘ ‘ P
= A1350 R&A Submitals for Flashing and sheetmetal 30 0% 21-Nov-23 04-Jan-24 17-Jan-24 29-Feb-24 ol | 0 +|:_:J ﬁ%@A’sfﬁé;hi.&éis’férﬁés’Hng and ’shé’ét’ﬁé’téi ””””””””””
‘ ‘ P
= A1360 R&ASubmittals for Jointsealers 30 0% 21-Nov-23 04-Jan-24 03-Apr-24 15-May-24 93 *I:_:J Rc%tASil:J%Jmlttalsfoerntsealers
= A1370 R&A Submittals for Thresholds, weatherstripping and seals 30 0% 21-Nov-23 04-Jan-24 28-Mar-24 09-May-24 89 *I:_:J Rc%tASil‘JéimlttalsforThreshotds weathersmppmc ajmd eals
‘ ‘ P ‘
= A1380 R&A Submittals for Furing and lathing 30 0% 21-Nov-23 04-Jan-24 14-Mar-24 25-Apr-24 79 *I:_:J Rc%tASil‘JéimlttalsforFumngand Iaihlng
‘ ‘ P
= A1390 R&A Submittals for Plaster 30 0% | 21-Nov-23 04-Jan-24 11-Mar-24 22-Apr-24 76 *|:_:J Rc%tASil‘JéimntalsforPlaster
‘ ‘ P
= A1400 R&A Submitals for Graffit resistant coatings 30 0% 21-Nov-23 04-Jan-24 04-Mar-24 15-Apr-24 1N +|:_:J ﬁ%@Aéﬁé;hi.&éiéféééréﬁ.ﬁ ééuéiéhiébéﬁh@é ”””””””””””
‘ ‘ P
= A1410 R&A Submittals for Painting 30 0%  21-Nov-23 04-Jan-24 19-Mar-24 30-Apr-24 82 *I:_:J R%ASilJimealstrPamhng
= D020021-BL00.2.5 Procurements 20 05-Jan-24 01-Feb-24 31-Jan-24 30-May-24 83 ‘ Iﬁ 01-Feb:—24,D020021-BL002§.5 Procy rcjame nts
= A1420 Fab/Del for Chain-link fences & gates 20 0%  05-Jan-24 01-Feb-24 17-Apr-24 15-May-24 73 '>| Ejli__F_a_tg/_Qg‘l_forChmn ||nkfences&gates
= A1430 Fab/Del for Unitmasonry 10 0%  05-Jan-24 18-Jan-24 31-Jan-24 14-Feb-24 19 *E:[ I{Ll%)/DelforUmtmasonry
= A1440 Fab/Del for Masonry restoration 10 0% 05-Jan-24 18-Jan-24 12-Feb-24 27-Feb-24 20 0 0 +|: b DeiforMasonyresoraion ||
= A1450 Fab/Del for Caststone 10 0%  05-Jan-24 18-Jan-24 08-May-24 22-May-24 88 '>E
= A1460 Fab/Del for Cold fluid-applied resin roofing 10 0%  05-Jan-24 18-Jan-24 20-Feb-24 05-Mar-24 32 '>E
= A1470 Fab/Del for Flashing and sheetmetal 10 0% | 05-Jan-24 18-Jan-24 29-Feb-24 14-Mar-24 39 '>E
= A1480 Fab/Del for Jointsealers 10 0%  05-Jan-24 18-Jan-24 15-May-24 30-May-24 93 '>E
= A1490 Fab/Del for Thresholds, weatherstipping and seals 10 0% 05-Jan-24 18Jan-24  09-May-24 23-May-24 sol | +|: b/De I ing ﬁ’s’,eais’ ””””””””
= A1500 Fab/Del for Fuming and lathing 10 0%  05-Jan-24 18-Jan-24 25-Apr-24 09-May-24 79 'j’E:LE:%l%)/D%If%)r 'r?gandilalhing E
= A1510 Fab/Del for Plaster 10 0% 05-Jan-24 18-Jan-24 22-Apr-24 06-May-24 76 'j’E:[_E:Ejal%)/Deilf%)rF’?stier E
: B :
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 2 of 5 Data Date: 09-11-2023

I Actual Work I Criical Remaining Work ==y s,mmary




Project name: PS110 Brooklyn - Masonry Repairs Baseline Schedule General Contractors: ABC
Design No. D020021 Phone: 111-222-333
Address: 124 Monitor Street, Brooklyn, NY 11222 Address: XYZ
Activity ID Activity Name Original Activity % | Start Finish Late Start Late Finish Total 2023 2024
Sl Complete e Sep I Oct J Nov [ Dec Jan | Feb Mar l Apr l May | Jun I Jul IAUQ
= A1520 Fab/Del for Graffiti resistantcoatings 10 0%  05-Jan-24 18-Jan-24 15-Apr-24 29-Apr-24 71 : :!__Ealg/_Ddlf_?r(;l‘qf_ﬁt_r_e_sgt_a_rﬁ_coaﬁngs Pl ‘ ‘
= A1530 Fab/Del for Painting 10 0%  05-Jan-24 18-Jan-24 30-Apr-24 14-May-24 82 I:E::!__EgléDqlf?rPﬁlntling E E
g, D020021-8L00.3 Construction 95 19-Jan-24 03Jun24  23-Jan-24 06-Jun-24 3| ' .7 ””” — ””” S;jtlhiléil bb’éddé’ﬁ
... D020021-BL00.3.6 Mobilization & Site Preparation 15 19-Jan-24 08-Feb-24 23-Jan-24 09-May-24 64 ! 508; Feb-2:4, D02§0021E- L010.3.6 N:/Iobijlizaiion &Sjite Prepar:aﬁon
@ A1540 Mobilize on site 5 0% 19-Jan-24 25-Jan-24 23-Jan-24 30-Jan-24 3 -'E‘g b;lllZie orisme E E
_  D020021-BL00.3.62 EastElevation --- (§J6yiFebr24 D026021-;3L00 362! IE 1st Eld vation%
’WW——O%WWWW; iln%sta.illaudn <§ftempfencps ‘ ‘
= A2355 Installation of sidewalk sheds 3 0% 02-Feb-24 06-Feb-24 06-Feb-24 09-Feb-24 sty 1;1 ; E 777777777777777777777777
--- oy 21, DozoozuBLobae iy éstaevauc{n
Installaon oftempfences 5 0% 26Jan-24  O1-Feb-24  15Mar24  22-Mar24 35| In%sta.llaﬁdn d)ftemp fencps ‘
Installation of sidewalk sheds 5 0% 02-Feb-24 08-Feb24  22-Mar-24 29-Mar-24 sl | ””””” ””””” ””””” ””” E—q 1;Jn§ta|t$;uoh ofsudewalk she‘ds Sl L
-- 09-May-24 - Fplt?-zl4,500230021:u8|_op.3 64§ 30;111 Elevaﬁ;m
nstallaon oftempfences 5 0% 26Jan-24  O1-Feb-24  25-Apr24  02-May24 64 n
‘ = A2320 Installation of sidewalk sheds 5 0% 02-Feb-24 08-Feb-24 02-May-24 09-May-24 64 : E
9 D020021-BL.00.3.5 Interior Repairs 30 26-Jan-24 08-Mar-24 30-Jan-24 06-Jun-24 63 i0;8—M:ar-24,§D02,:’(:IJ021 Fé’,L )(;.3.5 IntericgrRepairs
. -- 26-Jan-24 - - ’ e,Feurzq,'pdzb'dz’i’ff’;Laé 356 Adpesids Ab'éué’rﬁ i oo
W Wallplasterrepairwork © 2 0% 26van24  20van24  30Nan24  OlFeb2d 3 ] iriparior | |
‘ &= A2080 Ceiling plaster repairwork 2 0%  30-Jan-24 31-Jan-24 01-Feb-24 05-Feb-24 3 I:g 1 :Cd|||ng pla tier%repejlirwoék E E
‘ = A2090 Wall plaster (Painting & Surface preparation) 2 0% 01-Feb-24 02-Feb-24 05-Feb-24 07-Feb-24 3 |: é(libamtjing &ESur%ace pré:paaraho )
‘ = A2100 Ceiling plaster (Painting & Surface preparation) 2 0%  05-Feb-24 06-Feb-24 07-Feb-24 09-Feb-24 3 [:i_ﬁ: %Deilirﬁgiplaistier(Pjainﬁnig&iSurfacé p’epa tion)
—  D020021-BL0035.5 4th Floor -- 06-May-24 20-May-24 - i1 | i%i-’zl'(,fbdééb’éi %’E’SLb’d.iéff 5 4IFloor ”””””””
’W Plaster repair at Ceiling ——O%WWWW; E reipialratCeHu%g E E
‘ = A2190 Replace GWB atSloped ceiling 3 0%  12-Feb-24 14-Feb-24 09-May-24 14-May-24 63 : iGWB atSiope;d ce|||nig
‘ = A2200 Painting atCeilings & Walls 4 0%  15-Feb-24 21-Feb-24 14-May-24 20-May-24 63 nig atCelhngs&WallsE
- D020021-BL00.3.54 3rd Floor -- 15-May-24 23-May-24 -I %eb 24,D02002TI-BLOé).3 5.4 3rd F|0(j>r
’W Plaster repair atwalls ——O%WWWW; 7777777777777777777777777777777777777777777 Irepalratwalls' 777777 E 777777777777777777777777
‘ = A2170 Painting atCeilings & Walls 3 0%  22-Feb-24 26-Feb-24 20-May-24 23-May-24 63 ing atCe|I|ngs'& Wall%
= Actual Levelof Effot [ Remaining Work L & Milestone Page 3 0of 5 Data Date: 09-11-2023

I Actual Work I Criical Remaining Work ==y s,mmary




Project name: PS110 Brooklyn - Masonry Repairs Baseline Schedule General Contractors: ABC
Design No. D020021 Phone: 111-222-333
Address: 124 Monitor Street, Brooklyn, NY 11222 Address: XYZ
Activity D [Activity Name Original| [Late Start [Late Finish | Total 2023 2024
- Sl e Sep I Oct I Nov I Dec Jan | Feb | Mar Apr May | Jun I Jul IAUQ
- D020021-BL00.3.53 2nd Floor -- 20-May-24 29-May-24 - : : : : : %)—Ifeb-?4,D(?20(??1-BL(?O 3‘;5.3 2nd Fl:oor :
’W Plaster repair atwalls 3 0% 21Feb24  23-Feb24  20May-24  23-May24 64
‘ = A2150 Painting at Ceilings & Walls 3 0%  27-Feb-24 29-Feb-24 23-May-24 29-May-24 63
— D020021-BL00.3522 1stFloor -- 23-May-24 - ] | e p3-Mar-24, D020021-BLC ofjéfsf.zfi’s’thébr ”””””
’W Plaster repair atwalls 3 0% 26Feb24  28-Feb24  23May-24  29-May24 64 ‘
‘ = A2130 Painting atCeilings & Walls 3 0% 01-Mar-24 05-Mar-24 29-May-24 03-Jun-24 63 ‘ Palnung atOellmgs&WaIIs
- D020021-BL0035.1 Cellar --- . 36.3.5 A Celiar
’W Painting on Masonry wall . 3 0% 06Mar24  08-Mar24  03-Jun24 | 06-Jun24 @ 63 Masonry \ _“?_“
D020021-BL00 3.3 Masonry Restoration 74 07-Feb-24 21-May-24  09-Feb-24 30-May-24 el | ————————— é%ilM ay-24 'Dd zb’dz’iléi_b
A2260 Remove & replace newfacebrick masonry & window seal 6 0% 12-Feb-24 20-Feb-24 14-Feb-24 23-Feb-24 3 "k mgsonry & W ndowsjeal
= A2270 Remove existing leader pipes 2 0% 21-Feb-24 22-Feb-24 23-Feb-24 27-Feb-24 3 ‘ ‘
= A2280 Brick repainting 3 0% 23-Feb-24 27-Feb24 | 27Feb-24 01-Mar-24 3 ”””””””””
= A2300 Reinstall existing leader pipes 2 0% 28-Feb-24 29-Feb-24 01-Mar-24 05-Mar-24 3 s
= A2310 Install newdoor threshold & weather stripping at Door perimeter 2 0% 01-Mar-24 04-Mar-24 23-May-24 28-May-24 60 k \;veaﬂwersh%pping at D;orp
- D020021-BL00.3.3:3 North Elevation --- -BLO 3.3.3.3% Ndrth Ele\;aﬁo
’W Perform Abatementwork 2 0% 08Mar24  11-Mar24  12-Mar24  14-Mar24 3|
‘ = A1940 Replace Resin based ledge flashing including sill replacement 2 0% 12-Mar-24 13-Mar-24 14-Mar-24 18-Mar-24 3 dgemééhirigjir} Jh’d|h§é{||’ri
‘ = A1950 Remove & replace new facebrick masonry 6 0%  14-Mar-24 21-Mar-24 18-Mar-24 26-Mar-24 3 =Wfa :ebn'clg m4 sonry
= D020021-BL00.33.1 WestElevation -- 01-May-24 30-May-24 - y-§24,D020($21 BL00.:$.3.1
’W Perform Abatementwork ——O%WWWW; ntwo fk
‘ = A1790 Remove & replace new facebrick masonry 9 0% 01-Apr-24 11-Apr-24 03-Apr24 16-Apr-24 3 repléce newfécet rick mejlson
‘ = A1800 Remove existing leader pipes 2 0% 12-Apr-24 15-Apr-24 16-Apr-24 18-Apr-24 3| | | RI move exshng ) keader: bi;i bs 1|
‘ = A1810 Brick repointing 3 0%  16-Apr-24 18-Apr-24 18-Apr-24 23-Apr-24 3 ! 'qug
‘ = A1820 Reinstall existing leader pipes 2 0% 19-Apr-24 22-Apr-24 23-Apr-24 25-Apr-24 3 =xjisﬁng Ieadjer plipes
‘ = A1830 Provide concrete patching atcheek wall 2 0%  23-Apr-24 24-Apr-24 25-Apr-24 29-Apr-24 3 o%ncrete pat%;hing at ch(jeek\
‘ = A1850 Provide Anti graffit coating on walls 3 0%  25-Apr-24 29-Apr-24 29-Apr-24 02-May-24 3 E =lj\nﬁ praffit éna ing on :walls
‘ = A1860 Install new door threshold & weather stripping atDoor perimeter 2 0% 30-Apr-24 01-May24 | 28-May-24 30-May-24 2o Insla'lll 1%dedr’ﬁ{ré’s’ ]d’&\}véé’&
b
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 4 of 5 Data Date: 09-11-2023
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Project name: PS110 Brooklyn - Masonry Repairs

Design No. D020021

Address: 124 Monitor Street, Brooklyn, NY 11222

Baseline Schedule

General Contractors: ABC
Phone: 111-222-333
Address: XYZ

Activity D ['Actvity Name Original| _ Actvity %] Start [ Finish [Tate Start [CaeFinish | ol 2023 2024
Sl Complete e Sep I Oct I Nov I Dec Jan Feb Mar | Apr | May | Jun I Jul IAUQ
-- 07-May-24 21-May-24 09-May-24 24-May-24 - : : : : : ‘ v 21-May-24: D0P00214BLO
= A1955 Perform Abatementwork 0% 07-May-24 08-May-24 09-May-24 13-May-24 ' orm Abatementwork
‘ = A1960 Remove & replace newfacebrick masonry 6 0%  09-May-24 16-May-24 13-May-24 21-May-24 3 Remoye & répla te newface]
‘ = A1970 Provide Anti graffiti coating on walls 3 0% 17-May-24 21-May-24 21-May-24 24-May-24 3 Provi deAnﬁ' grgffi ooéﬁng
™ 61 01-Mar-24 24-May24  05-Mar24 30-May-24 sl | y————— 24-Vlay- ’2’4’ ba)éb’o’éi BL{

-- 01-Mar24 07-Mar-24 05-Mar-24 12-Mar-24 -

-- 22-Mar-24 26-Mar-24 26-Mar-24 29-Mar-24 -

-- 30-Apr-24 06-May-24 02-May-24

0%

01-Mar-24

0% 22-Mar-24

07-Mar-24 05-Mar-24 12-Mar-24

26-Mar-24 26-Mar-24 29-Mar-24

09-May-24 - a

w
e

0f-Mar-24, Dp240021-BL00.3 412 EastEI

Q
3

Installnew resin bass embrane lining
4 ‘ ‘ ‘ ‘

N
o----
(=}

'V :26-Maf-24, DO

=
o----
QD

‘Install new resi

-
-
=

p1-BLi00.34.3 North Elevat
Bed embréme lining a{tgui

May-24, D02002 -BLOO 34

evaﬁon:

atgutteis

0%  30-Apr-24 06-May-24 02-May-24 09-May-24 _n§ta Irjwe resin pasvd membra
-- 22-May-24 24-May-24 24-May-24 30-May-24 - vl %24-May—2£;,D(020021§-BL(
Wm——mmmmm¥ ins& I new%res n base?d me
D020021-BL00 3.7 Sitework 61 08-Mar-24 03-Jun-24 09-May-24 06-Jun-24 3 ‘ 3-Jun§-24 m20é21-l
= A2015 Excavation forfence posts 2 0% 08-Mar-24 11-Mar-24 09-May-24 13-May-24 45| ’c;st; ”””””””””
= A2020 Install new concrete footing curb forfence 2 0% 12-Mar-24 13-Mar-24 13-May-24 15-May-24 45 Instgll newconicrete f)oﬁnﬁg ciirb forjfen Pe
= A2030 Replace chainlink fence & gates 5 0% 14-Mar-24 20-Mar-24 15-May-24 22-May-24 45 Rjeplace ch:j;]inlinkfer cﬁe&gates%
= A2040 Resetexisting Coping stone 2 0%  21-Mar-24 22-Mar-24 22-May-24 24-May-24 45 Ij?esetexisﬁjngCo ing%store
= A2050 Remove & Reinstal benches 3 0%  25-Mar-24 27-Mar-24 24-May-24 30-May-24 45 i_R_(-:*r_rlg\_/g_jS_l_l'\jgi_n_stal l;en thes
= A2060 Replace Jointsealantthroughoutthe building perimeter 5 0% | 28-May-24 03-Jun-24 30-May-24 06-Jun-24 s( e *1:]_ Réb]éi;éﬂ htéééléh’t'
" D020021-BL00.4 Closeouts 29 04-Jun-24 02-Jul-24 07-Jun-24 05-Jul-24 8] _ 2—Ju|-2;4,D
= A1740 Pre-Final Inspection 5 0%  04-Jun-24 08-Jun-24 07-Jun-24 11-Jun-24 3 Pre-Fjina Inspecjﬁon
@ A1750 Punchlist 10 0% 09-Jun-24 18-Jun-24 12-Jun-24 21-Jun-24 3 Pjunchlist
@ A1760 Final Inspection 3 0% 19-Jun-24 21-Jun-24 22-Jun-24 24-Jun-24 3 I%inallnspet;ﬁon
= A1770 Demobilization/Final Cleanups 10 0% | 22-Jun-24 01-Jul-24 25-Jun-24 04-Jul-24 3| Demob|l|zam
= A1780 Agency Signoff 1 0%  02-Jul-24 02-Jul-24* 05-Jul-24 05-Jul-24 3 Agency;Sigl
= ActualLevel of Effot  [_—_—__1 Remaining Work * @ Milestone Page 5 0of 5 Data Date: 09-11-2023
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